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Funding Framework - Through Life Pathway Outcomes - 2022

Defining and Analysing Need and desired Outcomes/Impact

The purpose of the RNRMC is broad and it is important to focus our work to best effect. To achieve best focus and value for beneficiaries the Charity is
working to analyse and take into account the nature of need of our beneficiary groups and to refine the changes “Outcomes/Impact” we wish to achieve for
each group. We work closely with a wide range of Naval Charities to explore the needs as presented to front line organisations and sector wide research
has directly informed the following outcomes for those beneficiary groups that we wish to support in 2022. This funding framework including themes and
Outcomes/Impact will be reviewed and revised each year.

Beneficiary group Key Outcomes How could this be delivered?
(Theme) (a few examples)
Veterans 1. To alleviate loneliness and social isolation e Fellowship and support
(Former — Serving) | 2. To promote and improve health and well-being e Information/signposting, activities and exercise
Older and 3. To combat debt and enable financial stability e Advocacy, Benefits and money advice, mutual support
Dependent 4. To prevent escalation of need or deterioration in health e Help at home, dementia support projects home visits,
5. To promote dignity and enable independence in later life community support networks

for as long as possible

To maintain family relationships

To improve and add value to the quality of life in

residential and nursing care settings.

8. To recognise carers and improve and support the quality
of life

9. Toimprove and sustain good mental health and wellbeing

10. To promote and improve physical wellbeing

11. To enable individuals to find and access support

Relationship support projects

Activities, additional therapies in residential and nursing
care homes.

¢ Breaks and activities to support carers
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Veterans 1. To alleviate loneliness and social isolation e Relationship support projects
(Former — Serving) | 2. To promote and improve health and well-being e Employment support, supported housing projects
Working Age 3. To combat debt and enable financial stability ° Programmes that Comp|ement the treatment and Support
4. To prevent escalation of need or deterioration in health of PTSD, mental illness, drug and alcohol misuse and
5. To maintain family relationships addiction recovery
6. Torecognise cares and improve and support the quality of e Projects that provide therapeutic approaches to physical
life - o and mental well-being.
7. To improve successful the transition to civilian « Projects that provide financial advice and improve
employment o budgeting skills
8. To support those who need welfare support post transition
to civilian life.
9. Toimprove and sustain good mental health and wellbeing
10. To enable individuals to find and access support
11. To enable those wounded, injured and sick to fulfil their
potential
Children, Families | 1. To alleviate loneliness and social isolation e Family counselling, befriending
and Young People | 2. To promote and improve health and well-being e Support during deployment
3. To combat debt and enable financial stability e Family events
4. To prevent escalation of need or deterioration in health e Respite care
5. To maintain family relationships e Short term breaks
6. To recognise carers and improve and support the quality e Activities to support special needs
of life e Debt and money advice
To improve and sustain good mental health and wellbeing
8. To promote and improve physical wellbeing
9. To provide support to improve outcomes for children,
young people and families
10. To improve provisions available for families who need
extra support for children with health, social or educational
needs
11. To enable individuals to find and access support
Serving 1. To alleviate loneliness and social isolation e Debt and money advice
2. To promote and improve health and well-being e Proactive information service
3. To combat debt and enable financial stability o Family activities and relationship counselling
4. To prevent escalation of need or deterioration in health o Recovery activities for the short and long term
5. To maintain family relationships _ e Exceptional Individual grants or loans which are
6. l’;)li;(zcognlse carers and improve and support the quality generally for smaller items of urgent relief of need,
7. Toimprove and sustain good mental health and wellbeing medical support or financial assistance.
8. To promote and improve physical wellbeing




9. To enable individuals to find and access support
10. To enable those wounded, injured and sick to fulfil their
potential

To alleviate loneliness and social isolation

To promote and improve health and well-being

To combat debt and enable financial stability

To prevent escalation of need or deterioration in health

To maintain family relationships

To recognise carers and improve and support the quality of life
To improve and sustain good mental health and wellbeing

To promote and improve physical wellbeing

To enable individuals to find and access support

All Beneficiary
Groups
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All applications will be tested against these outcomes and agreed criteria. Capital projects will be considered through our Large Major Grants process and
the RNRMC Trustees. Normally we are not able to fund: Where a project only benefits one person (will be considered on a case by case basis typically
of a compassionate nature)

We will not support individual requests for top up fees for residential or nursing home care fees but we will support RNRM benevolence charities’ that do.

Organisational fundraising activities

Retrospective funding for projects that have already taken place

Trading ventures

Research

Projects that could be funded by the Service, the state or other public bodies.
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Funds that support the Through Life Pathway: - RNRMC funds including: Naval Service Benevolence Fund, Naval Service Dependents Fund, The
Fleet Air Arm Benevolent Trust and The Queen Alexandra Royal Naval Nursing Service Trust Fund.



